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TOWN  MEETING  WARRANT 
MARCH  10, 1998 

To  those  inhabitants  of  the  Town  of  Easton  in  the  County  of  Grafton  qualified  to  vote  in  town 
affain:  You  ars  hereby  notified  to  meet  at  the  Easton  Town  Hall  on  Tuesday, 
March  10,  R98,  Polls  will  be  open  from  3  to  6  PM  for  ballot  voting  on 
Articles  I  through  5.    The  Town's  annual  business  meeting  will  follow  at  7 
PM  to  act  upon  Articles  6  through  10. 

Article  I.    To  choose  all  necessary  officers  for  the  ensuing  year. 

Article  2.    Are  you  in  favor  of  adopting  Amendment  I  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To  amend  Section  601(c)  and  602  (8)  by  changing  home 
occupations  from  special  exception  uses  to  permitted  uses,  thereby  making  the  convening  of  a  hearing 
by  the  Zoning  Board  of  Adjustment  unnecessary  before  a  home  occupation  may  be  begun.  ( The 
Planning  Board  approves  of  this  Amendment) 

Article  3.    Are  you  in  fovor  of  adopting  Amendment  2  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  Ta  amend  Section  606  (Flood  Hazard  Zone)  by  correcting 
the  name  and  date  of  the  map  referenced  in  Subsection  2  to  "Flood  Insurance  Rate  Nap  (FIRM),  April 
2, 1996,"  as  suggested  by  the  New  Hampshire  Office  of  State  Planning.  (The  Planning  Board  approves 
of  this  Amendment.) 

Article  4.     Are  you  in  hvor  of  adopting  Amendment  3  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinances  as  follows:  To  amend  Section  606  (Flood  Hazard  Zone)  by  correcting 
the  reference  to  the  Code  of  Federal  Regulations  in  Subsection  4(b)  to  "59.1, 603  and  60.6  as 
amended,"  as  suggested  by  the  New  Hampshire  Office  of  State  Planning.  (The  Planning  Board 
approves  of  this  Amendment.) 

Article  5.     Are  you  in  favor  of  adopting  Amendment  4  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinances  as  follows:  To  amend  Section  601  (Future  Uses)  by  expanding 
Subsection  (a)  (6)  to  make  clear  that  once  a  residential  lot  has  been  improved  with  a  dwelling,  a 
to  single  recreational  vehicle  may  be  stored  on  it  without  limitation  as  to  time,  and  amending 
Subsection  (c)(2)  so  as  forbid  storage  of  a  recreational  vehicle  on  a  vacant  parcel  of  land.  (The 
Planning  Board  approves  this  amendment) 
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TOWN  WARRANT,  1998  -  continued 

Article  6.     To  see  if  the  Town  will  vote  to  raise  and  appropriate  $93,540  for  general 

Town  operations:     4130     Executive $  5,419 

4140     Election,  Registration  &  Vital  Statistic 2,700 

4150     Financial  Administration  1,915 

4152  Revaluation  of  Property 500 

4153  Legal  Expense  5,000 

4155     Personnel  Administration 375 

4191      Planning  and  Zoning  400 

4194  General  Government  Buildings 3,010 

4195  Cemeteries 1,700 

4196  Insurance  4,187 

4197  Advertising  and  Regional  Assodations  1,230 

4199     Contingency  Fund  5,000 

4210     Police  Department 4,300 

4215     Ambulances 1,350 

4220     Fire  Department  11,500 

4290     Forest  Fire  Fighting  and  Training 500 

4299     Communications  1,500 

4312     Highways 24,000 

4323  Hazardous  Waste  Collection 233 

4324  Solid  Waste  Collection  13,274 

4414  Animal  Control  100 

4415  Health  Agendes 761 

4419     Hospice 200 

4442     Welfare  -  General  Assistance  500 

4449     Tri-County  Community  Action 375 

4520     Recreation  Programs  3,061 

4550     Library  -0- 

4612     Conservation  Commission 200 

4723     Interest  on  TAN  Note  250 

TOTAL S93.S40 
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TOWN  WARRANT,  1998  -  continued 

Article  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1 ,000 
to  be  placed  in  the  Capital  Equipment  Reserve  Fund  for  the  acquisition  and  replacement  of  equipment 
for  the  Easton  Fire  Department  and  to  appoint  the  Selectmen  as  agents  to  administer  this  fund. 

Article  8.  To  see  if  the  Town  will  vote  to  authorize  the  establishment  of  a  Capital  Reserve 
Fund  for  the  future  revaluation  of  the  Town  and  to  raise  and  appropriate  $10,000  to  be  placed  in  this 
fund  towards  this  purpose  and  to  appoint  the  Selectmen  as  agents  to  administer  this  fund. 

Article  9.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of  $6,000  to  continue  the 
program  of  resurfadng  town  roads  with  a  bituminous  liquefied  asphalt  coating. 

Article  10.  To  act  upon  any  other  business  that  may  legally  come  before  this  meeting. 
Pamela  McLaren  Mark  Brooks  Gregory  Sorg 

SELECTMEN  OF  EASTON 

SELECTMEN'S  REPORT 

Last  year  was  busy,  largely  due  to  tempe$t-in-a-teapot  matten.  Old  lawsuits  were  resolving; 
new  ones  were  forming.  The  continuing  reluctance  of  two  landownen  to  abide  by  the  same  rules  as 
the  rest  of  us  has  resulted  in  three  separate  lawsuits  in  the  Grafton  County  Superior  Court,  with  no 
end  yet  in  sight  The  r(7^/7i?A provided  us  with  priceless,  if  somewhat  myopic  exposure. 

For  the  Selectmen,  the  high  points  of  1997  include  being  accused  of:  unethial  behavior, 
consipiracy,  and  being  stooges  in  a  megalomaniac's  plot.  Another  year  of  dealing  with  our 
neighbors,  usually  at  their  worst,  seldom  yielded  a  positive  word.  Each  voter  should  serve  at  least  one 
term  as  a  Selectman.  Easton  would  benefit  from  the  variety  of  strengths  you  all  offer.  The  voters 
would  benefit  from  learning  what  goes  into  running  a  town.  And  perhaps,  those  who  have  served 
would  use  that  knowledge  to  formulate  criticism  and  conduct  their  business  with  the  town.  Perhaps. 

Easton  has  managed  to  keep  expenses  down,  primarily  due  to  those  few  who  are  enough  to 
volunteer  to  do  a  prodigious  amount  of  scut  work  for  a  pittance.  The  town  is  still  run  as  if  it  were  a 
hobby.  There  is  no  one  available  on  a  continuous  basis  to  provide  information  and  coordination,  no 
central  place  for  information,  and  no  backup  for  essential  files.  The  Town  Hall  is  set  up  largely  for 
the  convenience  of  one  dinner  held  there  each  year. 

Yet,  for  all  its  faults,  Easton  is  still  a  desirable  and  beautiful  place  to  live,  filled  with 
talented  and  energetic  people.  And  the  Town  Hall  has  new  windows. 

Pant     Mark     Greg 
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BUDGET  OF  THE  TOWN  OF  EASTON 
Expenditures  (Accrual  Basis) 


PURPOSE  OF  APPROPRIATION 

Generztl  Government 

4130    Executive:  Salaries  of  Selectmen  &  Moderator 
Assessing  -  Tax  Map  Update 
Office  Expenses 
Totals 
4140   Election,  Registration,  &  Vital  Statistia: 
Salary  -  Town  Clerk 
Fees  -  Town  Clerk 
Election  &  Voter  Registration 
Office  Expenses 
Totals 
4150    Financial  Administration: 

Salaries  of  Tax  Collector,  Treasurer,  &  Auditor 
Office  Expenses 
Totals 

4152  Revaluation  of  Property 

4153  Legal  Expenses 
4155    Payroll  Taxes 

4191    Planning  and  Zoning 

4194  Government  Buildings:  WtMti 
Repairs  and  Maintenance 
Mowing 

Totals 

4195  Cemeteries 

4196  Insurance 


Est 
1297 


1,300 
59S 


i^ 


6.895 

500 
-0- 
SOO 
610 
1.610 

1,400 
_4i5 
1.815 

500 


500 
_4fiO 

jm. 

1,590 

2,292 

810 

4.692 

JJ8Q 

4.150 


Actual 

Expend. 

1997 

UOO 

275 

3.731 


Est. 
1998 

1,300 

595 

3.S24 

L206      im. 


500 
679 
268 
836 


500 

250 

1,595 

m 


2J83 

2,700 

1,400 

1,400 

640 

515 

2,040 

1,915 

425 

500 

154 

5,000 

283 

375 

580 

400 

1,864 

1,925 

234 

275 

810 

810 

Z.908 

3,010 

1.180 

1,700 

4.Q97 

4.187 
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PURPOSE  OF  APPROPRIATION 
General  Government  (continued) 

4197   Advertising  &  Regional  Assodations:  NHNA 
North  Country  Coundl 
Tri-Town  Chamber  of  Commerce 
NHAAU 

Lions'  Club  -  Pollyanna  Day 
Totals 
4197   Contingency: 

Windows  1996  Act  10  and  1997  Act.  9 
Oiling  of  Roads  Act.  7 
Other 
Totals 
Public  Safety 

4210    Police  Labor,  Services,  &  Expenses:  Labor 
Expenses 
Totals 
4215    Ambulance:  Ross  Ambulance 
Franconia  Fast  Squad 
Totals 
4220  Fire  Department:  Salary  -  Fire  Chief 
Fire  Department  Budget 
Totals 
4290  Forest  Fire  Training 
4299  Dispatch  Service 
Highways  and  Streets 

4312    Highway  and  Streets:  Maintenance 
Oiling  of  Roads  Act  9 
Totals 


Est. 
1997 

500 

325 

300 

20 


_L24i 

2,500 

500 

2.000 

5.(mo 

3,200 

I.IOO 
4.300 

1,050 

300 

JL350 

500 

10.950 

11.450 

500 
1.452 

24,000 

7.QQQ 

2L000 


Actual 

Expend. 

1997 

500 
321 
-0- 
-0- 

-^ 

821 


2,397 
474 


Est. 
1998 

500 

310 

300 

20 


JL230 


-0- 
-0- 


-0- 

5.000 

2,871 

5,000 

2,149 

3,200 

754 

I.IOO 

2,903 

4.300 

1,050 

1,050 

300 

300 

1.350 

1.350 

500 

500 

10.950 

11.000 

11.450 

11.500 

-0- 

500 

1.320 

1,500 

24,858 

24,000 

7.000 

6.000 

31.858 

30.000 
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PURPOSE  OF  APPROPRIATION 


Sanitation 

4323 

Hazardous  Waste  Collection 

4324 

Solid  Waste  Disposal 

Health 

4414 

Animal  Control 

4415 

Health  Agencies  and  Hospitals: 

North  Country  Home  Health 

White  Mountain  Mental  Health 

Littleton  Regional  Hospital 

Grafton  County  Senior  Citizens 

Totals 

4419 

Hospice 

Welfare 

4442 

Direct  Assistance 

4444 

Intergovernmental/Tri-County  Comm, 

Culture  and  Recreation 

4520 

Recreation  Programs 

4550 

Library 

Conservation 

4612 

Conservation 

Debt  Service 

4723 

Interest  on  Short-Term  Loans 

Capital  Outlay 

4902 

Vehicles  and  Equipment 

4903 

Building  Improvements 

Windows  - 1996  Reserve 

Windows  - 1997  Reserve 

Est. 
1997 

_233 


IZ.662 
100 


554 
207 
250 

100 


l.lll 


134 


500 


Action       375 


3.168 


300 


200 


250 


8.925 

5.000* 
5.000 


Actual 

Expend. 

1997 


Est. 
1998 


-0- 

233 

12.625 

13.274 

-0- 

100 

554 

554 

207 

207 

-0- 

-0- 

-0- 

-0- 

761 

200 

134 

200 

-0- 

500 

375 

375 

2,756 

3.061 

-0- 

-0- 

-0- 

200 

-0- 

250 

8,925 

-0- 

5.000 

-0- 

5.000 

-0- 
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PURPOSE  OF  APPROPRIATION 

Operating  Transfers  Out 

4912   To  Special  Revenue  Funds  -  Cemetery 
4915    To  Capital  Reserve  Funds 
Totals 


Est. 
1997 

1.000 
6.000 


7.000 


Actual 

Expend. 

1997 


_y 


Est. 
1998 

-0- 


7.000         11.000 


GRAND  TOTALS  OF  EXPENDITURES        $118.297        $114.405     $110.540 

*From  1996.  Not  in  Grand  Total  of  Budgeted  1997  column. 


BUDGET  OF  THE  TOWN  OF  EASTON 
Revenues 


Est. 

Actual 

Est. 

SOURCES  OF  REVENUE 

1997 

1997 

1998 

Taxes 

3185    Yield  Taxes 

4,860 

15,123 

25,000 

3190    Interest  and  Costs 

3,000 

5,814 

4,000 

Licenses  and  Permits 

3210    Business 

200 

51 

50 

3220   Motor  Vehicles 

26,500 

33,177 

30,000 

3230   Building 

150 

135 

too 

3290  Other 

100 

540 

200 

From  Federal  Government 

3319    Payment  in  Lieu  of  Taxes 

-0- 

8,914 

-0- 

From  State 

3351    Shared  Revenue 

2,695 

3,936 

2,700 

3352    Room  and  Meals  Tax 

-0- 

2,417 

2,499 

3353    Highway  Block  Grant 

5,869 

6,151 

5,965 

3356   Federal  Forests 

8,000 

9,532 

8,000 

Town  ofEaston 
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SOURCES  OF  REVENUE 
Miscellaneous  Revenues 
3401    income  from  Departments 

3501  Sale  of  Town  Property 

3502  Interest  on  Checking  Account 
3506  Insurance  Dividend 

3508  Donations 
Interfund  Operating  Transfers 

3915  From  Capital  Reserve  Funds 

3916  From  Trust  and  Agency  Funds 
TOTAL  REVENUES 


10,000 


Est. 

Actual 

Est. 

1997 

1997 

1998 

-0- 

2 

-0- 

-0- 

1,000 

-0- 

1,000 

1,545 

1,200 

-0- 

749 

-0- 

1.000 

1,000 

-0- 

S59.374       SiOI.086      S  79.714 


Budget  Summary  1998:  Line  Item  Appropriations 
Individual  Warrant  Articles 
Spedai  Warrant  Articles 

Total  Appropriations 


$    93,540 
6,000 


SHO.540 


Less:     Amount  of  Estimated  Revenues 
Surplus  Used  to  Reduce  Taxes 


79,714 
30.826 


Amount  to  be  Raised  for  Town  Taxes 
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STATEMENT  OF  APPROPRIATIONS 
AND  TAXES  ASSESSED  FOR  1997 


Total  Town  Appropriations  Budgeted 

$113,297.00 

Add:     Overlay 

2,462.00 

Add:     War  Service  Credits 

1,300.00 

Less:     Town  Revenues  Budgeted 

(62,117.00) 

Shared  Revenue 

(352.00^ 

Net  Town  Appropriation 

54,590 

Total  School  Appropriation 

404,796.00 

Less:     Shared  Revenue 

(7.456.00) 

Net  School  Appropriation 

402,340 

Total  County  Appropriation 

30,297.00 

Less:     Shared  Revenues 

(176.00) 

Net  County  Appropriation 

30,121 

Total  Property  Tax  Assessed 

487,051.00 

Less:     War  Service  Credits 

(1.300.00) 

Total 

Property  Tax  Commitment 

$485,751 

Town 

County 

School 


1997  Tax  Rate 

$  2.08 

1124 

1.14 

6.16 

1128 

82.60 

1996  Tax  Rate 


$  1.69 

1.59 

15.61 


8.95 

8.42 
82.63 


$18.50/1,000     100.00%  $18.89/1000      100.00% 
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SUMMARY  INVENTORY  OF  ASSESSED  VALUATION 


Land 
Buildings 
Electric  Utilities 
Less  Blind  Exemption 
Less  Elderly  Exemption 


$12,448,594.00 

13,090,900.00 

748,39S.OO 

(15,000.00) 

(30.000.00) 


Net  Valuation  Upon  Which  Tax  Rate  is  Computed 
Increase  in  Net  Valuation  Over  1996 


$26,242,889.00 
$    1,095,912.00 


BAUNCE  SHEET 
December  31, 1997  -  Accrual  Basis 


ASSETS 


LIABILITIES 


Cash  -  Checking  -  General  Fund 

$      179,091.0! 

Cash  -  Checking  -  Yield  Tax 

17,246.66 

Property  Taxes  Receivable  -  Current  Year 

42,355.65 

Tax  Liens  Receivable 

14,108.37 

Reserve  for  Uncollectable,  Deceased,  etc 

(527.55) 

Accrued  Interest  Receivable 

2.339.00 

TOTAL  ASSETS 

$  254.613.14 

Due  to  School  Districts 

($     161,581.00) 

Yield  Tax  Bond  Deposits 

(17,246.66) 

Accounts  Payable  -  Vendon 

(6,2I8J0) 

Overpayments  of  Property  Taxes  to  be  Returned 

(1.564.00) 

TOTAL  LIABILITIES 

($186,609.96) 

EXCESS  OF  ASSETS  OVER  LIABILITIES  (SURPLUS) 

*$3 1,571.00  available  to  reduce  taxes. 


S  68.003.18^ 
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DETAILED  STATEMENT  OF  ACCOUNTS  PAYABLE 


*Net  Change 

ACCOUNTS  PAYABLE 

1996 

1997 

lnc./(Dec.) 

4130     Executive 

-0- 

90.00 

90.00 

4140     Eieaion,  Registration  &  Vital  Statistics 

61.50 

-0- 

(61.50) 

4153     Legal 

50.00 

-0- 

(50.00) 

4191      Planning  and  Zoning 

220.38 

236.72 

16.34 

4194     General  Government  -  Building 

75.56 

133.92 

58.36 

4210     Police 

-0- 

904.16 

904.16 

4312     Highways 

3^45.00 

4,853.00 

1,608.50 

4324     Solid  Waste  Disposal 

6^11.70 

-0- 

(6,211.70) 

4415     Health  Agencies  and  Hospitals 

200.00 

-0- 

(200.00) 

4442     Welfare 

100.00 

-0- 

(100.00) 

4520     Parks  and  Recreation 

1,484.10 

:0i 

(1.484.10) 

TOTALS 

$11,648.24 

$6,218.30 

($5,429.94 

•Reconciling  difference  to  adjust  Treasurer's  Report  to  Accrual  Basis  (except  4191). 

Subtract  out  $300.92  for 

Reimbursements. 

SCHEDULE  OF  TOWN  PROPERTY 

Town  Hall  Furniture  and  Equipment  S     5,619 

Und  $  29,450 

Building  118.550 

148,000 
Library  Furniture,  Books,  and  Equipment  2,200 

Fire  Department  Building,  at  cost  63,261 

Equipment  26,000 

Trucks  17.500 

43,500 
Police  Department  Equipment  1.200 

TOTAL  TOWN  PROPERTY  $263,780 


Town  ofEaston 


14 


1997  Annual  Report 


TREASURER'S  REPORT  -  YEAR  ENDING  12/31/97 

CASH  SUMMARY 


Bank  Balance  -January  i,  1997 


$182,673.77 


Receipts: 

Tax  Collector 

S525,4IS.92 

Town  Clerk 

33,713.14 

From  Federal  Government 

8,9I4J7 

From  State  of  New  Hampshire 

12,503.92 

From  Peoples  Bank  -  Interest 

1,544.90 

From  Other  Sources 

13.004.31 

Total  Receipts 

$595,096.46 

Disbunements: 

To  Grafton  County 

($  30,297.00) 

To  School  Districts 

(440,188.00) 

Orders  of  Selectmen 

(128.194.22^ 

Total  Disbursements 

($598.67922) 

Bank  Balance  as  of  December  31, 1997 

$179,091.01 

YIELD  TAX  BOND  ACCOUNT 
YEAR  ENDING  12/31/97 


Balance  on  Hand  January  1, 1997 
Deposits  of  Bonds 
Interest  Year  to  Date 
Withdrawals  to  General  Fund 


$  5^05.49 

16,858.00 

117.52 

($  4.934.35) 


Balance  on  Hand  December  31. 1997 


$17^46.66 
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DETAILED  STATEMENT  OF  RECEIPTS  - 1997 


1080-000 

Tax  Collector 

$525,415.92 

3210-000 

Town  Clerk 

33,713.14 

3230- 

Permits/Fees 

135.00 

3290-000 

Other  Fees 

65.00 

3319-000 

Payment  in  Lieu  of  Taxes  -  Federal  Government 

9,532.00 

3351-000 

New  Hampshire  Revenue  Sharing 

3,935.72 

3352-000 

New  Hampshire  Room  and  Meals  Tax 

2,416.81 

3353-000 

New  Hampshire  Highway  Block  Grant 

6,15139 

3356-000 

Federal  Forests 

8,9l4i7 

3401-000 

Income  from  Departments 

2.50 

3501-000 

Sales  of  Town  Property 

1,000.00 

3502-000 

PNB  Interest 

1,544.90 

3506-000 

Insurance  Reimbunement/Dividend 

748.51 

3508-000 

Donation  -  Easton  Fire  Fighters  Assodation 

1,000.00 

4191-000 

Planning  Board 

300.92 

4191-310 

Zoning  Reimbursements 

2  2038 
$595,096.46 

DETAILED  STATEMENT  OF  DISBURSEMENTS  - 1997 


TAX- 1110         II 10-100 

Lien 

$12,658.66 

1110-900 

Rebate 

434.45 

OVERPAYMENT  OF  TAXES -2022-200 

965.78 

EXECUTIVE -4130 

4130-100 

Salaries 

$  uoo.oo 

4130-312 

Assessments 

292.00 

4130-390 

Professional  Services 

1,482.05 

4130-430 

Repairs  and  Maintenance 

90.00 

4130-550 

Printing 

988.50 
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DETAILED  STATEMENT  OF  DISBURSEMENTS  - 1997 

EXECUTIVE -4130  (continued) 


4130-560 

Dues  and  Subscriptions 

20.00 

4130-570 

Advertising 

143.75 

4130-600 

Supplies 

42.61 

4130-620 

Office 

772.93 

4130-625 

Postage 

84.61 

ELECTION,  REGISTRATION,  VITAL  STATISTICS  -  4140 

4140-100 

Salanes 

500.00 

4140-390 

Professional  Services 

165.00 

4140-560 

Dues  and  Subscriptions 

152.00 

4140-570 

Advertising 

102.60 

4140-600 

Supplies 

46.11 

4140-620 

Office 

630.06 

4140-820 

Fees  -  Dogs 

740.62 

4140-830 

Fees  -  Hisallaneous 
-4150 

8,00 

FINANCIAL  ADMINISTRATION 

4150-100 

Salaries 

1,400.00 

4150-340 

Bank  Charges 

166.80 

4150-560 

Dues  and  Subscriptions 

15.00 

4150-600 

Supplies 

20.00 

4150-620 

Office 

203.77 

4150-625 

Postage 

214.40 

4150-830 

Fees  -  Miscellaneous 

20.00 

PROPERTY  REVALUATION -4152-000 

LEGAL -4153 

PAYROLL  TAXES -4153-000 

$5,216.45 


$2,34439 


Town  of  Boston 
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DETAILED  STATEMENT  OF  DISBURSEMENTS  - 1997 


PLANNING  &  ZONING -4191 

4191-310 

Architecture  &  Engineering 

252.96 

4191-570 

Advertising 

9520 

4191-620 

Office 

515.97 

864.13 

BUILDINGS -4194 

4194-341 

Telephone 

354J7 

4194-360 

Custodial  Services 

64.00 

4194-410 

Electridty 

411.98 

4194-411 

Heat/Oil 

1,092.77 

4194-490 

Other  Professional  Services 

810.00 

4194-650 

Groundskeeping 

116.96 

2.849.98 

CEMETERY -4195-000 

1.180.00 

INSURANCE  4196-000 

4.097.00 

ADVERTISING  AND  REGIONAL  ASSOCIATIONS  -  4197-000 

82IJ6 

POLICE -4210-000 

1,998.96 

AMBULANCE -4215-000 

1.350.00 

FIRE -4220      4220-000 

10,950.00 

4220-100 

Salaries 

500.00 

11,450.00 

COMMUNICATIONS -4299 

4299-830 

Dispatch  Fees 

1.320.00 

HIGHWAYS -4312-000 

30,723.09 

SOLID  WASTE  DISPOSAL -4324-000 

18,836.55 

HEALTH  SERVICES -4415-000 

761.00 

HOSPICE -4419-000 

/■■' 

334.00 

DIREQ  ASSISTANCE -4442-000 

100.00 

TRI-COUNTY- 4449-000 

375.00 

RECREATION -4520-000 

4.240.00 
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DETAILED  STATEMENT  OF  DISBURSEMENTS  - 1997 

PURCHASE  -  CAPITAL  EQUIPMENT  -  4902-000  -                  8,925.00 

BUILDING  IMPROVEMENTS -4903-000  12396.00 

TRANSFER  TO  CAPITAL  RESERVE  -  4915-000  1,000.00 

COUNTY  TAXES -493 1-000  30,297.00 

SCHOOLS -4933-000  440.188.00 

TOTAL  598,679.22 


TOWN  CLERK'S  REPORT-  YEAR  ENDED  12/31/97 


Motor  Vehicle  Registrations 

$32,657.00 

Titles 

62.00 

Dogs 

323.00 

Penalties 

17.00 

Filings 

5.00 

Municipal  Agent 

458.00 

Transfer  Station  Sticken 

2.00 

UCC 

45.64 

Marriage  Licenses 

123.00 

Miscellaneous 

20^0 

Total  Transferred  to  Town 

$33,713.14 

ts  Paid  to  Clerk: 

Motor  Vehicles 

$  (495.00) 

Titles 

(62.00) 

Dogs 

(79i0) 

Munidpal  Agent 

(458.00) 

Marriage  Licenses 

(9.00) 

UCC 

m^ 

$(1,149,14) 

Net  income  for  Town 

$32,564.00 

To¥m  ofEaston 
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TOWN  CLERK'S  REPORT-  YEAR  ENDED  12/31/97 

Town  Clerk's  Stipend 
Town  Clerk's  Fees,  as  above 
Expense  for  Clerk's  Office  -  Utilities 
Net  Pay  to  Town  Clerk 


J 


500.0 
1,149.14 
(323.48) 


$1,325.66 


VITAL  STATISTICS  -YEAR  ENDING  12/31/97 

MARRIAGES  REGISTERED  IN  THE  TOWN  OF  EASTON 


Date  &  Place 

Name  and  Surname 

Residence  at 

fiftkmage 

fifS£SfimaodBdd£ 

Time  of  Marriage 

May  25, 1997 

Scott  1.  Kavanaugh 

Easton.  NH 

Whitefield,NH 

Laura  D.  Christensen 

Easton,  NH 

September  27. 1997 

Robert  A.  Colanisso 

Easton.  NH 

Easton,NH 

Judith  H.  Sinclair 

Easton,  NH 

December  6, 1997 

Richard  F.  Simmers,  Jr. 

Bethlehem,  PA 

North  Conway,  NH 

Susan  L  Exiey 

Easton,  NH 

December3l,l997 

Joshua  J.  Kimball 

Easton,  NH 

Easton,NH 

Inga  J.  Johnson 

Easton,  NH 

DEATHS  REGISTERED  IN  THE  TOWN  OF  EASTON 


Date  &  Place 

fifCfiath 

April  8. 1997 
Franoonia,  NH 


Name  &  Surname 
of  Deceased 

Edmund  B.  Sorg 


Name  &  Surname 
of  Father 

Gregory  Sorg 


Name  &  Surname 
of  Mother 

Janine  Catatano 


Town  ofEaston 


20 


1997  Annual  Report 


TAX  COLLECTOR'S  SUMMARY  OF  WARRANTS 
Levies  of  1997  and  Prior 


LEVIES  OF: 

1997 

1996              1995 

DEBITS 

Uncollected  Taxes  -  Beginning  of  Fiscal  Year 

Property  Taxes 

$49,509.00 

Taxes  Committe<)  to  Collector 

Property  Taxes 

S484,293.00 

Yield  Taxes 

15.122.59 

Overpayments 

Property  Taxes 

984.28 

Interest  Collected  on  Delinquent  Tax 

IJ33.I7 

2.403.86 

TOTAL  DEBITS 

$501,533.04 

$51,912.86 

CREDITS 

Remitted  to  Treasurer  During  Fisal  Yean 

Property  Taxes 

$441,43735 

$38,114.00 

Yield  Taxes 

15,122.59 

Interest 

I.I33.I7 

2,403.86 

Conversion  to  Lien 

11,395.00 

Uncolleaed  Taxes,  End  of  Year 

42355.65 

Overpayments 

984J8 

TOTAL  CREDITS 

$501,533.04 

$51,912.86 
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SUMMARY  OF  TAX  LIEN  ACCOUNTS 


LEVIES  OF: 


1997  1995  1994 


$12,508.48 

$  1,632.86 

$12,658.66 

119.70 

1^70.35 

243.99 

DEBITS 

Unredeemed  Liens  Balance/Beginning  of  Fisal  Year 

Liens  Executed  During  Fisul  Year 

Interest  &  Costs  Collected  (After  Lien  Execution) 

TOTAL  DEBITS  $12,778.36     $13,778.83      $1,876.85 

CREDITS 

Redemptions  $  2,8I0J5  $8,248.42  $1,632.86 

Interest  &  Costs  Collected  (After  Lien  Execution)  119.70  U7035            243.99 

Unredeemed  Liens' Balance  End  of  Year  9.848.31  4J60.06              -0- 

TOTAL  CREDITS  $12,778.36     $13,778.83      $1,876.85 

We  have  deliberately  left  out  the  list  of  those  with  taxes  in  arrean. 
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LAFAYEHE  REGIONAL  SCHOOL  DISTRICT 
Apportionment  1997-1998 

Operating  Expenses  apportioned  100%  on  1995-1996  ADM-R.  Bond  Expenses  apportioned  100%  on 
1995  Equalized  Valuation. 

Pre-existing  Districts  Amounts 

Easton  $  178,424 

Franconia  720,285 

Sugar  Hill  373.695 

Total  Tax  Assessment  $1,272,404 


PROFILE  REGIONAL  SCHOOL  DISTRICT 
Apportionment  1997-1998 

Operating  Expenses  apportioned  80%  on  1995-1996  ADM-R  and  20%  on  the  1995  Equalized  Valuation. 
Lafayette  share  apportioned  on  100%  1995-1996  ADM-R. 

Pre-existing  Districts  Amounts 

Bethlehem  $  1,461,161 

Easton  226,372 

Franconia  544,078 

Sugar  Hill  351.470 

Total  Tax  Assessment  $2,583,081 
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EASTON  POLICE  DEPARTMENT  REPORT 

Activity  during  1997  was  varied,  exhibiting  an  inaease  over  the  previous  year.  While  much 
of  the  work  was  routine,  there  was  an  increase  in  unusual  matten  as  well,  most  notably  the 
indictment  of  an  Easton  resident  as  a  felon  in  possession  of  firearms.  That  case  is  now  pending  in 
Grafton  Superior  Court. 

During  the  coming  months,  I  hope  to  m[i  some  of  the  homes  in  Easton  and  talk  with  you. 
I've  found  this  beneficial  in  the  past  Just  prior  to  taking  this  position  in  1992,  there  was  a  series  of 
27  burglanes  within  a  year  in  Easton.  With  the  help  of  several  residents  of  Route  1 12  who  had 
observed  a  specific  individual's  activities,  I  was  able  to  build  a  case  against  this  man  and  call  in  the 
State  Police.  This  individual  was  arrested  and  confessed  to  many  of  the  burglaries.  It  is  my  opinion 
that  this  individual  (who  is  no  longer  around)  wouldn't  have  been  caught  if  you  hadn't  supplied  the 
bits  and  pieces  necessary  for  arrest  and  prosecution,  so  never  underestimate  your  importance. 

In  closing,  I'd  like  to  thank  you  for  the  trust  and  confidence  you  have  placed  in  me.  I'll 
continue  to  try  to  live  up  to  it 

Respectfully  submitted. 
Ho bert  Every 

EASTON  FIRE  DEPARTMENT  REPORT 

The  past  year  was  a  busy  one  for  the  Easton  Volunteeer  Fire  Department  in  which  we 
answered  20  calls  for  assistance.  We  put  our  newest  attack  engine  (a  1972  Oren  with  an  800-gallon 
water  tank)  into  service,  after  spending  many  hours  learning  how  to  equip  and  operate  it  The  annual 
fund  raising  was  held  with  great  success. 

Our  on-going  activities  include  an  extensive  training  program  with  the  Sugar  Hill  Fire 
Department  Several  members  attended  the  annual  Twin  State  Mutual  Aid  Fire  School  for  two  days. 
Training  is  an  continuous  Training  is  an  on-going  process  necessary  to  safe  and  successful  in  fire 
fighting. 

The  Franconia  Children's  Center  hosted  our  annual  Fire  Prevention  Week  Program.  We  are 
also  working  with  Easton  town  ofFidals  to  identify  and  correct  safety  problems  in  the  town. 

We  wish  to  thank  the  residents  of  the  Town  of  Easton  for  their  support. 

Respectfully  submitted. 
The  Easton  Volunteer  fire  Department 
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EASTON  FIRE  DEPARTMENT 
Results  of  Operation  -  Ending  12/31/97 


Checking  Account  January  1, 1997 

Income       From  the  Town  of  Easton 
Interest  from  Bank 
Other  Sources 
Total  Income 

Expenses     Training 

Building  and  Utilities 

Equipment 

Maintenance  and  Supplies 

Administration 

Meetmgs  and  Travel  350.00 

Twin  State/Dues 

Fuel  and  Gas 

Total  Expenses 

Checking  Account  December  31, 1997 


1997 

1997 

Over/ 

Budget 

Actual 

(Under) 

S  1,234.43 

$  1,334.43 

-0- 

10,950.00 

10,950.00 

-0- 

-0- 

66.16 

66.16 

-0- 

-0- 

-0- 

$10,950.00 

$11,016.16 

$66.16 

$  1,200.00 

$1,033.04 

$(166.96) 

2,000.00 

1,944.21 

(  55.79) 

3,400.00 

4,72IJ2 

U2I32 

2,600.00 

2,165.44 

(434.56) 

700.00 

629.08 

(  70.92) 

520.60 

170.60 

300.00 

300.00 

-0- 

400.00 

506.74 

106.74 

$10,950.00 

$11,820.43 

$870.43 

$1,334.43 

$  530.16 

$804.27 
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CEMETERY  TRUSTEES*  REPORT 

The  1996  Town  Report  erroneously  reported  that  Beulah  Bowles  was  buried  in  the  Kinsman 
Cemetery  on  September  II,  1996.  Ms.  Bowles  was  actually  interred  in  1991.  The  decedent  actually 
interred  was  Barbara  Alice  Webster.  We  apologize  for  this  error. 

Two  burials  took  place  here  last  year,  those  of  Marie  L  Lindner,  who  died  on  April  20, 1997, 
and  Eric  Lindner,  who  was  cremated  on  September  22, 1975.  Six  cemetery  lots  were  sold  in  1997. 

Mr.  Joseph  Boutin  and  family  cleared  the  extra  land  on  the  cemetery's  easterly  end  as  a  gift 
to  the  Town.  We  wish  to  express  our  thanks  and  appreciation  for  the  work  done.  Mr.  Bob  Peckett 
was  contracted  to  remove  the  brush  and  large  stones,  and  to  level  off  the  land.  This  work  has  been 
started  and  will  be  completed  in  early  Spring  of  1998. 

Memorial  Day  services  were  held;  and  each  year  the  attendance  has  increased.  Our 
appreciation  is  extended  to  the  Howard  Shawney  Post,  Veterans  of  Foreign  Wan,  and  all  those  who 
participated  in  the  ceremony. 

Easton  Cemetery  Trustees 
Joseph  R.  Duggan        Gregory  M.  Sorg        Kobert  £.  Every 

CEMETERY  TRUSTEES*  FrNANCIAL  ACTIVITIES 
Results  of  Operation  Ending  December  31, 1997 

Balance  on  hand  -  January  i,  1997  $1,488.51 

RECEIPTS 

From  1997  appropriations  $1,180.00 

Plot  sales  &  Interment  fees  1,000.00 

Perpetual  Care  (Zuk  &  Lindner)  1,500.00 

From  Cemetery  Trust  Fund  1.000.00 

TOTAL  RECEIPTS  $4,680.00        $6,168.51 
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CEMETERY  TRUSTEES'  REPORT  OF  FINANCIAL  ACTIVITIES  -  continued 
DISBURSEMENTS 

Dues  10.0 

Flags,  Memorial  Day,  Administrative  43.41 

Lawn  Care  1,080.00 

Transfer  to  Perpetual  Care  Trust  fund  1,500.00 

Clearing  and  grading  of  cemetery  extention  3.400.00* 
TOTAL  DISBURSEMENTS  S6.033.4I         S6.033.4I 

Balance  on  hand  December  31, 1997  $  135.10 

i^aid  Ptckett  Construction  $2,400  to  datt.  Holding  $1,000  (per  mutual  agmment)  until  final  grading  is  finished  in  spring. 

TRUSTEES'  REPORT  OF  THE  EASTON  PUBLIC  LIBRARY 

Beause  so  few  people  use  the  Easton  Public  Library,  the  Librarian,  Mrs.  Taylor,  felt  that  her 
services  wereno  longer  necessary.  However,  she  helped  the  trustees  make  a  list  of  old  children's 
books,  essays,  drama,  poetry,  and  books  about  the  history  of  this  area  and  New  Hampshire. 

The  Trustees  volunteered  their  services  in  1997  to  keep  the  library  open  in  the  evening  of  the 
3rd  Monday  every  month  from  6:30  to  8:00  PM.  Because  the  future  of  this  library  is  so  uncertain,  we 
have  not  bought  more  books;  and  we  feel  at  this  time  that  it  is  appropnate  to  keep  the  library  as  is. 

Total  number  of  visitors  in  1997  36  Fiction  books  borrowed  in  1997    37 

Non-fiction  books  borrowed  in  1997        8  Other  material  borrowed  3 


EASTON  PUBLIC  LIBRARY  MEMORIAL  FUNDS 
Certificate  of  Deposit 

Balancejanuaryl,l997  J697J6 

Interest  Earned  37.31 

Total  $734.57 
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CONSERVATION  COMMISSION 
Year  Ending  12/31/97 

Balance  in  Checking  Account  -  January  1, 1997  $1,178.88 

DISBURSEMENTS  Bank  Expenses  $    10.65 

Transfer  to  Savings  Account  IJ  68.23 

-0- 

Balance  in  Savings  Account  -  Peoples  Bank  -  January  1, 1997  $  271.96 

RECEIPTS  Interest  Earned  67.48 

Transfer  from  Checking  Account  1.168.23 

1.235.71 

Balance  in  Savings  Account  December  31, 1997  $1,507.67 

AUDITOR'S  REPORT 

I  have  examined  the  reports  and  accounts  from  the  Board  of  Selectmen,  Tax  Collector,  Town 
Clerk,  Treasurer,  Trustees  of  the  Trust  Funds,  Cemetery  Trustees,  Libra^  Trustees,  Conservation 
Commission,  the  Fire  Department  and  the  Police  Department  of  the  Town  of  Easton  for  the  year  ended 
December  31, 1997.  My  examination  was  made  in  accordance  with  the  State  of  New  Hampshire 
guidelines  and  generally  accepted  auditing  standards  as  I  deemed  necessary  in  the  circumstances. 

In  my  opinion,  these  reports  and  accounts  present  tiirly  the  finandal  position  and  results  of 
operations  of  the  Town  of  Easton  for  the  year  ended  December  31, 1997. 

Ralph  Brigida,  Auditor 
February  17, 1998 
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PUNNING  BOARD  REPORT 

The  Easton  Planning  Board  experienced  a  very  quiet  year  in  1997.    An  informal  meeting  held 
with  Bill  Kenney  in  February  to  discusj  the  possible  subdivision  of  Lot  54  of  Tax  Map  I  (easteHy  side  of 
Route  116)  did  not  result  in  a  subsequent  appliation.  No  other  proposed  subdivision  was  brought 
before  the  Board,  either  formally  or  informally,  during  1997. 

The  Board  welcomed  Bob  Craven  as  a  new  member  who  voluntarily  took  over,  by  appointment 
as  of  the  June  meeting,  the  position  vacated  by  Maurice  Rodrigue  at  the  expiration  of  his  term  in 
March.  No  one  had  run  for  the  position  in  the  1997  election. 

The  major  activity  for  the  year  involved  discussing  and  punuing  ways  and  means  of  making 
the  Board's  records  more  accessible,  which  it  eventually  determined  could  be  best  be  accomplished  by 
creation  of  a  suitable  computer  program  from  the  database  of  property  information  in  the  possession 
of  the  Town's  tax  mapper,  Cartographic  Associates,  Inc  Andrew  Noyes,  Jim  Collier,  and,  especially. 
Bob  Craven,  took  the  lead  in  this  effort.  Bob  and  Jim  also  represented  the  Board  in  reviewing  the  U.S. 
Forest  Service's  proposed  five-year  plan  for  logging  operations  and  in  attending  the  successful  public 
meeting  with  the  USFS  on  June  21, 1997. 

Respectfully  submitted, 

Gregory  Sorg,  Chairman 
James  Collier     Andrew  Ho/es     Mark  Brooks     Itobert  Craven 

EASTON  PLANNING  BOARD 
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TOWN    OF    FRANCONIA 


Board  of  Selectmen 
Town  of  Easton 
PO  Box  741 
Easton,  NH  03580 


P.O.  Box  900 

Franconia,  New  Hampshire  03580-0900 

(603)  823-7752 

January  16,  1998 


PROJECTED  1998  TRI-TOWN  BUDGET  FIGURES 


TRANSFER  STATION 

Operation  and  Solid  Waste  Removal 

87,157 

Anticipated  Income 

400 

$86,757 

Proration                           54% 

31% 

15% 

Franconia 

Sugar  Hill 

Easton 

46,848 

26,895 

13,014 

RECREATION  PROGRAMS 

Summer  Program 

$21,040 

Basketball 

500 

Baseball  &  Little  League 

3,090 

Skating  Rink 

6,525 

Taxes  &  Benefits 

1,687 
32,842 

Anticipated  Income 

(14,100) 

Total  to  be  raised 

18,742 

54% 

31% 

15% 

Franconia 

Sugar  Hill 

Easton 

Proration                           10,121 

5,810 

2,811 

ADMINISTRATION  FEE 


500 
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RECREATION  COMMIHEE  REPORT 

Our  summer  program  was  based  out  of  the  Lafayette  Regional  School  again  in  1997.  We 
added  a  few  new  ideas,  including  a  mountain  biking  dub;  and  we  visited  a  rock-climbing  wall.  We 
hope  to  do  these  and  more  this  year.  This  is  an  eight-week  program,  Monday  through  Friday,  with 
swim  lessons  in  the  mornings  instructed  by  Jean  Serino.  Sixth,  seventh,  and  eighth  graders  will  be 
able  to  join  us  this  summer  in  a  new  adventure  program  two  days  a  week.  Peter  Stewart  at  the  Gale 
River  Motel  was  generous  in  letting  our  kids  use  his  fadlity  for  swim  lessons. 

We  offered  instructional  baseball,  farm  league,  little  league,  and  softball  teams.  Our  coaches 
were  energetic  and  dedicated.  In  addition  to  baseball,  basketball  was  a  huge  success.  Jim  and  Mary 
Colongli  deserve  a  round  of  applause  for  their  work  with  the  basketball  teams. 

Our  skating  rink  still  an  use  lots  of  work.  It  did  get  up  and  running  the  week  after  vacation; 
and  weather  permitting,  we'll  be  skating  through  February.  The  rink  is  now  maintained  by  a  town 
employee  under  Ed  Phillips'  supervision.  This  will  hopefully  lead  to  great  improvements. 

Our  committee  meets  monthly  to  discuss  the  changing  recreational  needs  of  our  area  and  is 
interested  in  supporting  and  providing  recreational  acitivities  to  meet  the  needs  of  our  community. 
Parents,  community  ideas  and  support  are  welcome. 

The  recreational  program  we  offer  involves  eve^one.  We  are  very  fortunate  to  have  the 
support  and  dedication  of  our  coaches  and  parents.  We  encourage  the  public  to  become  active  in  our 
programs,  support  the  youth,  and  take  advantage  of  the  programs  we  offer. 

Respectfully  submitted, 
Jht  Itecreadon  Committee 
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North  Country  Council  Report 

This  has  been  another  busy  year  at  the  Council.  As  we  began  our  second  year  of 
operations  from  the  Cottage  at  the  Rocks,  we  reaffirmed  the  Council's  commitment  to 
serve  community  and  regional  needs. 

The  transportation  committee  had  a  busy  agenda  dealing  with  numerous  local  and 
regional  projects.  Highlights  include:  participation  in  a  three-state  discussion  focused  on 
Route  2,  planning  and  funding  several  major  bridge  projects,  planning  and  coordinating 
trail  systems  as  well  as  addressing  regional  rail  issues.  The  Portland  Natural  Gas  Pipeline 
occupied  a  lot  of  time  as  we  worked  with  the  Attorney  Generals  Office  and  the 
communities  along  the  proposed  right  of  way  dealing  with  location  and  mitigation  issues. 
Work  continued  on  the  Route  16  Corridor  Protection  Project.  Our  two  working  groups 
from  the  14  towns  along  the  highway  started  to  look  at  some  of  the  potential  actions  that 
can  be  taken  along  the  corridor  and  will  be  working  towards  guidelines  and 
recommendations  over  the  coming  year.  Major  products  of  the  Route  16  effort  this  past 
year  were  a  tourism-scenic  evaluation  element  and  a  design  guidebook,  both  of  which 
will  be  very  useful  to  local  plaiming  boards.  Transportation  funding  activities  were  a 
priority  with  the  Council's  Transportation  Committee  and  By  Way  Council.  During  the 
year  both  committees  solicited  projects  to  be  funded  by  the  Transportation  Enhancement 
Program  and  the  Scenic  By  Way  Program.  Recommendations  for  funded  projects  were 
made  to  the  state  and  federal  agencies,  resuks  of  those  efforts  will  be  known  this  spring. 

The  year  saw  the  approval  of  our  fifth  EDA  public  works  grant  since  1991 .  The  latest 
grant  approved  was  to  the  Town  of  Colebrook.  The  Colebrook  Grant  brings  N.C.C.'s 
twenty  five-year  record  of  EDA  funding  in  the  North  Country  to  $33  million.    Work 
continues  on  the  Haverhill  and  Lancaster  EDA.  projects  and  is  complete  in  North 
Conway  and  Littleton.  The  Council's  new  Economic  Development  Committee  was 
formed  and  began  meeting.  Planning  for  the  new  North  Country  Regional  Overall 
Economic  Development  Program  began.  New  projects  for  E.D.A.  funding  are  now  being 
solicited  for  inclusion  in  the  O.E.D.P. 

The  N.C.C.  Business  Resource  Center  opened  and  has  been  in  use  by  area  entrepreneurs 
for  the  last  six  months. 

The  Council  continued  its  work  representing  the  interests  of  the  communities  on  the 
Connecticut  River,  and  the  region  as  a  whole  in  the  in  the  Fifteen  Mile  Falls  Hydro  Re- 
Licensing  project.  The  Council  was  a  key  player  in  the  negotiations  and  was  able  to 
represent  community  interest  in  the  operating  agreement,  insuring  that  the  present 
access/use  continue  and  that  reservoir  levels  and  flow  regime  remain  intact.  This  means 
that  recreation  activities  and  local  tax  revenue  potential  will  be  equivalent  to  present 
conditions.  We  wdll  continue  to  stay  on  top  of  this  critical  issue  during  the  coming  years. 

This  last  year,  the  North  Country  Council  Scenic  and  Cultural  By  Way  Council  adopted  a 
Plan  for  the  Regional  By  Way  and  developed  a  marketing  publication  which  will  be 
printed  during  the  spring  of  1998.  In  addition,  the  Council  submitted  a  proposal  to  the 
Federal  Highway  Administration  to  have  National  Scenic  By  Way  designation  on  the 
Kancamagus  Highway  expanded  to  include  portions  of  Routes  302,  3  and  193  creating  a 
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continuous  loop  through  the  White  Mountains.  Work  also  continued  on  the  Connecticut 
River  Scenic  By  Way  in  cooperation  with  Vermont  and  Massachusetts. 

The  Community  Design  Program  at  the  Council  provided  design  assistance  to  Jackson, 
Haverhill,  Whitefield,  Bethlehem,  Colebrook,  Lancaster  and  Littleton.  G.I.S.  mapping 
continued  for  the  entire  North  Country  and  individual  projects  were  done  for  Lisbon, 
Littleton  and  Colebrook.  The  Council  also  hosted  the  Northeast  Your  Town  Training 
Program.  This  unique  program  brought  30  local  civic  leaders  and  new  planning 
professionals  together  with  a  national  level  community  design  faculty  for  a  three  day 
intensive  community  design  program.    Support  of  public  involvement  in  community 
decision  making  was  provided  to  several  towns  through  survey  projects  and  local  forums 
around  the  region. 

Solid  waste  planning  services  continued  at  the  Council  with  every  town  in  the  region 
getting  support  from  the  Council's  Solid  Waste  Staff  On  a  regional  level,  the  Household 
Hazardous  Waste  Program  is  entering  its  eleventh  year.  A  regional  glass  -  crushing 
program  began,  with  the  Town  of  Lancaster  in  the  lead.  Support  was  provided  to  the 
region's  schools  on  recycling  everything  from  paper  to  plastic  and  glass. 

Local  technical  assistance  has  always  been  a  mainstay  of  Council  activity,  this  last  year 
was  no  different.  The  Council's  grant  -  writing,  planning  and  engineering  staff  worked 
with  many  of  the  regions  279  boards  and  councils  on  so  many  locally  significant  projects 
that  they  would  be  too  numerous  to  mention.  Libraries,  industrial  parks,  ordinances, 
plans,  site  plan  review,  water  and  sewer  feasibility,  drainage  projects,  transfer  stations 
master  plans,  land  development  capability  assessment,  water  access,  road  improvement 
and  handicapped  access  were  just  a  few  of  the  results. 

As  the  year  came  to  a  close,  the  Council  forged  a  relationship  with  a  sister  region  in  the 
Czech  Republic.  As  a  result  of  this  effort,  we  hope  to  have  local  officials,  non  -profits 
and  businesses  from  the  North  Country  working  with  peers  in  Europe  developing 
mutually  beneficial  projects  and  establishing  a  connection  for  the  North  Country  into  the 
European  Union.  In  November,  a  regional  official  from  the  Slovak  Republic  came  to  the 
office  for  a  day  and  a  similar  dialogue  is  starting. 

The  end  of  the  year  also  witnessed  the  kick  off  of  a  telecommunications  initiative  at  the 
Council  with  support  from  Bell  Atlantic,  CD. FA.  and  other  partners.  This  important 
activity  is  the  result  of  4  years  of  study  and  some  intensive  work  during  the  last  six 
months. 

The  Council  is  here  to  serve  you.  It  is  your  organization.  Our  staff"  and  Board  are 
committed  to  responding  to  community  need.  If  there  is  a  project  or  a  need  in  your  town, 
please  call  us.  We  are  dedicated  to  both  supporting  our  individual  towns  and  promoting 
regional  unity  in  the  North  Country.  As  a  region,  the  North  Country  contains  one  third  of 
tha^ancl  -  mass  of  N.H.  and  one  fifth  of  its  municipalities. 


pspectfiilly  subraiTO] 
Preston  Gilbert 
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1997  Report  of  Services 
NORTH  COUNTRY  HOME  HEALTH  AGENCY 

Supporting  You  Alongside  Your  Family  and  Physician 


North  Country  Home  Health  Agency,  founded  in  1971,  is  a  non-profit 

health  care  organization  dedicated  to  providing  quality  Home  Health  Care, 

Supportive  Services,  Hospice  Care  and  Community  Education 

Home  Health  Care  is  one  of  the  fastest  growing  segments  of  care  in  the  health  care  field.  This  rapidly  expanding  type  of 
care  is  the  result  of  a  demand  for  cost-efTicient  and  highly  effective  health  care  services.  With  shorter  hospital  stays  and 
new  technology,  home  health  care  has  gained  a  new  prominence  as  a  solution  for  delivering  health  care  services. 

Supportive  Services  are  provided  by  home  health  aides,  homemakers  and  companions.  They  insure  that  the  elderly,  ill 
and  disabled  live  in  healthy  households,  have  clean  clothes,  nutritious  meals  and  proper  assistance  with  their  daily 
activities.  Home  health  care  is  dedicated  to  supporting  individuals  alongside  their  families  and  physicians  ...at  home. 

Hospice  Care  makes  it  possible  for  those  living  with  terminal  illness  to  spend  the  final  stages  of  their  lives  at  home  or  in 
home-like  settings.  Hospice  is  a  comprehensive,  team  directed,  client  and  family-oriented  program  of  care  that  supports 
individuals  and  families  coping  with  terminal  illnesses. 

Community  Education — an  essential  element  of  home  health  care's  success  is  the  emphasis  on  patient/family  education 
and  participation.  This  approach  is  used  with  all  of  our  clients  and  duplicated  in  the  wider  community  through 
educational  programs  and  health  screenings. 

As  a  not-for-profit  agency,  North  Country  Home  Health  Agency  raises  money  from  individuals  and  towns  to  provide 
reduced  fee  and  free  care.  With  tightened  parameters  for  health  insurance  coverage,  particularly  Medicare  for  the  elderly, 
many  people  have  limited  health  care  benefits.  We  greatly  appreciate  your  town's  support  of  our  work  and  your  efforts  to 
provide  quality  health  care  to  your  community.  At  North  Country  Home  Health  Agency  no  one  is  denied  access  to 
essential  services — to  be  eligible  patients  only  must  meet  the  eligibility  criteria  for  home  care. 

The  following  home  services  were  provided  to  individuals  and  families  in  Gaston  during  1997: 

Type  of  Care  #  of  Visits  Type  of  Care  #  of  Visits 

Nurses  22  Nurses'  Aide  24 

Physical  Therapy  19  Companion  31 

Medical  Social  Service  5 

Additionally,  63  Health  Screenings  and  Clinics  were  offered  to  the  public  in  1997.  Over  1 100  North  Country  residents 
participated  in  these  preventative  health  programs. 

Respectfully  Submitted, 


Mary  ['..  Ruppcrt 
E.xecutive  Director 
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1997 

WHITE  MOUNTAIN  MENTAL  HEALTH 

AND  DEVELOPMENTAL  SERVICES 

DIRECTOR'S  REPORT 

Town  of  Easton 

HigliUgkts  of  1QQ7: 

During,  tke  past  year,  ^X^lite  Mountain  Mental  Healtk  anJ  Developmental  Services  has  invested  a  great 
Jeal  of  effort  in  augmenting  services  to  ckilaren  ana  the  elderly;  segments  of  our  comunity   which  have  historically 
been  less  than  adequately  served  hy  the  mental  health  system. 

We  are  proud  of  the  extensive  outreach  program  we  are  now  able  to  offer  to  children  diagosea  with  a  severe 
emotional  disturhance  who  are  referred  to  our  agency.  Tnrough  our  chidren  s  case  manager  and  one  or  twelve 
children's  outreach  workers  on  our  staff,  severely  emotionally  disturhed  children  and  their  lamiues  receive  in-home 
supports,  assistance  succeediag  in  school  and  help  with  practical  challenges  which  effect  the  stability  oi  lamily  liie. 
These  services  are  offered  in  conjunction  with  services  provided  hy  our  team  of  psychiatrists,  licensed  clinical 
psychologists,  licensed  marriage  and  family  counselors,  licensed  clinical  social  workers   and  outreach  specialists. 
These  professionals   work  together  and  with  other  community  caregivers  to  provide  services  which  are  not  only 
appropriate  for  the  child,  hut  also  "user  friendly"  for  the  family. 

Elderly  services  have  heen  similarly  strengthened.    Our  elderly  services  coordinator  works  with  our   staii 
and  with  other  community  agencies  to  provide  services  to  elders  who  may  he  unahle  or  unwilling  to  come  in  to  the 
office  for  traditional  mental  healtk  treatment.    The  Gatekeepers  Program,  sponsored  hy  White  Mountain  Mental 
Health,  makes  it  easy  for  concerned  persons  in  the  community  to  contact  a  professional  regarding  concerns  ahout 
an  elder.  Most  recently,  we  have  obtained  the  services  of  a  licensed  psychiatric  nurse  practitioner,  who  will  be 
making  "house  calls"  with  our  elderly  services  coordinator  to  isolated  elders  who  may  be  in  need  ot  both  physical 
and  psychiatric  care.    In  addition  to  these  community  based  programs,  we  continue  to  offer  psychiatric  consultation 
services  to  three  area  nursing  homes.    As  our  community  ages,  the  need  for  these  services  increases,    we  are 
working  hard  to  respond  to  the  challenge  thia  presents. 
Service  Sialiaiics: 

During  1QQ7.  2  Easton  residents  received  20  hours  of  service.    These  residents  were  either  iminsured 
or  under-insured,  and  were  not  able  to  pay  the  full  cost  of  services.    Our  services  include: 

-  individual,  group  and  family  therapy 

-  outreach  services  to  severely  emotionally  distruhed  children  and  their  families 

-  in-home  support  and  treatment  to  elders 

-  substance  abuse  counseling 

-  experiential,  activity  based  program  for  adjudicated  adolescent  boys 

-  psychiatric  asssesment  and  medication 

-  psychological  assessments 

-  housing,  vocational,  and  case  management  services  to  persons  with  severe  mental  illness 

-  24  hour  emergency  service 

Thank  you,  Easton  residents,  for  your  long  histoiy  of  support  to  our  organization. 

Respectfully  Submitted, 

'lie  C.  MaclGjr  CCSW^ 
Area  Director  I    I 
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HOSPICE  OF  THE  LITTLETON  AREA 
1997  ANNUAL  REPORT 
Hospice  of  the  Littleton  Area  has  completed  its  eighth  year  of  providing  volunteer 
services  to  residents  of  area  communities.  Our  service  area  included  the  towns  of 
Littleton,  Bethlehem,  Twin  Mountain,  Franconia,  Sugar  Hill,  Easton,  Lisbon,  Lyman, 
Landaff,  Monroe,  Bath  and  Woodsville/Haverhill. 

-  Our  Director  and  volunteers  provided  supportive  care  at  home,  in  hospitals,  and  in 
nursing  homes  to  58  individuals  and  families  coping  with  the  advanced  and  final  stages 
of  illness. 

-  Our  organization  was  very  pleased  this  year  to  again  offer  support  to  two  (2)  new  area 
programs.  We  continued  to  provide  volunteer  services  to  the  North  Country  Home 
Health  Agency's  Medicare  Hospice  Program  and  we  again  offered  supportive  care  to 
patients  and  families  in  the  Hospice  Room  of  Littleton  Regional  Hospital. 

-  Our  Hospice  Program  also  conducted  three  support  groups  which  were  free  of  charge 
and  open  to  the  public.  The  Cancer  Support  Group,  Breast  Cancer  Support  Group  and 
Bereavement  Support  Group  offered  a  supportive  and  caring  place  to  share  feelings 
and  experiences  guided  by  a  trained  counselor.  Thirty-five  (35)  individuals  attended 
these  support  groups  in  1997. 

-  Volunteers  gave  over  1538  hours  in  the  provision  of  services 

■  Our  Hospice  conducts  a  yearly  nine  (9)  week  long,  eighteen  (18)  hour  Hospice 
Volunteer  Training  Program  for  individuals  interested  in  becoming  volunteers  or  in 
increasing  their  knowledge  about  Hospice  care.  We  now  have  over  120  trained 
volunteers  available  to  support  area  residents. 

-  There  is  NO  CHARGE  to  patients  or  families  for  the  services  of  Hospice  of  the 
Littleton  Area.  This  service  is  made  possible  largely  through  the  generous  support 
provided  by  the  twelve  (12)  towns  that  we  serve.  Without  the  support  of  Town  Funding 
we  would  be  unable  to  continue  to  provide  services  to  the  many  patients  and  families 
we  serve 

-  Your  support  of  Hospice  of  the  Littleton  Area  is  greatly  appreciated  as  we  enter  our 
ninth  year  of  providing  care  to  residents  of  area  communities 

Respectfully  submitted. 

Holly  Lakey,  Director 


EMERGENCY  TELEPHONE  NUMBER 
9-1-1 

POLICE -FIRE 
MEDICAL  EMERGENCY 

POLICE  EMERGENCY 
9-1-1 

POLICE  OFFICER 

Robert  Every  -  823-8090 

FIRE  CHIEF 

Charles  Casey 

FIRE  WARDEN 

Michael  Valcourt 

TOWN  CLERK'S  HOURS 

Monday  Morning  Thursday  Afternoon 

10:00  a.m.  - 12  Noon  4:00  p.m.  -  6:00  p.m. 

Dogs  must  be  licensed  by  May  1, 1997 

An  up-to-date 

DOG  LICENSE  &  RABIES  CERTIFICATE  NUMBER 

is  required  in  Easton  to  License  a  dog. 

There  is  a  $1.00  Penalty  for  every  month  past  May  1, 1998 
and  a  S15.00  Penalty  if  dogs  are  not  licensed  by  June  1, 15)98. 


This  Annual  Report  was  printed  by  The  I  nkspot,  a  patient  group  of  people  if  there 
ever  was  one.  Thania  to  Ralph  Brigida  and  Greg  Sorg  for  the  proofreading. 


